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Home-based care providers are ready to drive growth in 2023, leaning  
into non-medical home care services, home health care and higher-acuity 
care in the home, according to the Home-Based Care Outlook Survey 2023.  
In fact, 51% of survey participants indicated that their organization plans 
to pursue higher-acuity care in the home in 2023 for the first time. Overall, 
respondents expressed optimism about the future of the industry despite 
the challenges posed by staffing and the final payment rule for CY 2023.

From November 21, 2022, to December 20, 2022, Home Health Care News 
conducted a survey in partnership with data analytics leader Homecare 
Homebase to learn the top trends, challenges and opportunities  
in the year ahead, as well as how providers are preparing to navigate them.

Home Health Care News is pleased to share these survey results in hopes 
of giving providers a broader look at the home-based care landscape as it 
takes shape in 2023.

Home-Based Care Outlook 2023

Robert Holly
Managing Editor, Home Health Care News 
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Results show the views of 266 professionals who identify as working  
for organizations that provide home-based care, all of whom shared an 
outlook on the state of the home-based care industry in the year ahead.  
The survey, conducted online, asked how companies of all sizes are:

Executive Summary

Overcoming staffing challenges

Approaching growth 

Investing in technology

Navigating the final payment 
rule for CY 2023
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Staffing will be a significant pain point in 2023. 
 
More than 67% of survey respondents cited staffing  
as the greatest challenge to the home-based care  
industry in 2023. Respondents anticipate that recruiting  
and retention will be the greatest staffing-related 
challenge — largely as a result of the final rule.

Growth opportunities abound in home-based care.  
 
Non-medical home care services, home health care  
and higher-acuity care in the home are the top three 
most promising growth areas for home-based care 
providers, with more than half of survey respondents 
indicating that their organization plans to pursue 
higher-acuity care in the home in 2023 for the first 
time. Additionally, hospitals are expected to be the top 
referral source.
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Key Takeaways

Providers are turning to technology  
for workforce optimization.  
 
Respondents cited staffing utilization as the top area  
for increasing business efficiencies, and they are ready  
to invest in remote patient-monitoring technology, 
patient engagement tools and staff management 
platforms to ensure it.

The final rule will have a residual bottom-line 
impact for years to come.  
 
Forty-two percent of respondents predict their 
organization’s overall revenue will remain the  
same or increase in 2023 relative to 2022, with the 
majority of respondents indicating that the final rule 
will impact business in both the near and long-term. 
Additionally, almost half of them reported that the final 
rule’s greatest impact will be on their ability to attract 
and retain staff, and meet referral demand.
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What is the greatest challenge to the 
in-home care industry in 2023?

Staffing is the No.1 pain point among home-based care 
providers today, according to the survey.

Near-term (2023), how impactful do you 
expect the final payment rule to be  
on your business?
Sixty-one percent of respondents believe that in the 
near-term, the final payment rule will be somewhat 
impactful on their business, albeit with an impact low 
enough that they can manage through it.

4% - Regulatory changes  
(non-payment-related)

5% - Consolidation /  
shifting market 68% - Staffing

23% - Changing payment 
dynamics

6% - N/A

11% - I don’t know

11% - Not impactful at all

12% - Extremely impactful 
(my business may not survive)

60% - Somewhat impactful 
(some margin pressure, but 
we’ll be OK)

http://hchb.com
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Long-term (2024 and beyond), how 
impactful do you expect the final 
payment rule to be on your business?
Half of the respondents believe that in 2024 and 
beyond, the final payment rule will be somewhat 
impactful on their business, while 20% say that 
their business might not survive.

Where do you believe the final rule’s 
impact will be felt the most?
Almost half of the respondents believe the final 
rule will have the greatest impact on their ability  
to attract and retain staff, and meet referral demand.

6% - N/A

9% - Not impactful at all

15% - I don’t know

20% - Extremely impactful 
(my business may not survive)

50% - Somewhat impactful 
(some margin pressure, but 
we’ll be OK)

19% - N/A

44% - 
My ability to attract 
& retain staff / meet 
referral demand

17% - 
My ability to invest in 
new technologies & 
back-office functions

12% - 
My ability to grow 
the business via 
M&A or de novos

8% - 
My ability to launch 
new service lines

http://hchb.com
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What is the greatest staffing-related  
challenge you anticipate in 2023?

Sixty-one percent of survey participants believe  
recruiting and retention will be the greatest  
staffing-related challenge in 2023.

Do you expect your organization’s 
overall revenue to go up or down 
in 2023 relative to 2022?
Forty-two percent of respondents predict  
their organization’s overall revenue will 
increase in 2023 relative to 2022.

3% - Retraining

3% - Paying for contract labor

4% - Back-office management  
(accounting, billing, etc.)

29% - Wage pressure

61% - Recruiting / retention

29% - Revenue will remain the same

29% - Revenue will go down

42% - Revenue will go up

http://hchb.com
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What is the greatest growth area for the 
home-based care space in 2023?

Non-medical home care services (31%), home health care (30%) 
and higher-acuity care in the home (22%) are the three most 
promising growth areas for the home-based care space in 2023.

Is your organization planning to pursue any  
of the following types of in-home care in 2023  
for the first time?
More than half of survey respondents indicated that their 
organization plans to pursue higher-acuity care in the 
home in 2023 for the first time.

Non-medical 
home care services 

(“personal care”)

Higher-acuity care 
in the home

Palliative care

Behavioral 
health care

Hospice care

Primary care 
physician at home

Pediatric care 
at home

Non-medical 
home care services 

(“personal care”)

Home health care

Higher-acuity care in the 
home (SNF-level care  

or hospital-level care)

Hospice care

Behavioral health care 
(addiction treatment services, 

mental health services, etc.)

Palliative care

http://hchb.com
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In what types of technology do you plan to invest in 2023?

Remote patient monitoring (41%), patient engagement tools (29%) and staff management 
platforms are projected to be the top areas for technology investment in 2023.

Remote patient monitoring (RPM)

Patient engagement

Staff management

Automation tools

EHR / eMAR

Interoperability tools

Machine learning

http://hchb.com
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In which of the following areas can your company achieve the greatest 
business efficiencies in 2023?
Forty-two percent of respondents believe their company can achieve the greatest business 
efficiencies in staffing utilization for 2023.

10% - Scheduling

18% - Revenue cycle management

30% - Referrals

42% - Staffing utilization

http://hchb.com
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What might prompt you to make a 
change in the technology platform(s) 
your organization uses?
Among participants open to making technology changes,   
the top areas that might prompt these changes are improving 
patient outcomes and monitoring (52%) and the need to reduce 
operating costs (38%).

In your view, what types of home-based 
care technology could benefit most 
from improved interoperability?
Survey respondents believe that chronic disease 
management tools (27%), EHRs (25%) and  
patient-facing communications technology (19%) 
could benefit most from improved interoperability.

Improve patient 
outcomes and 

monitoring

Need to reduce 
operating costs

Payment / 
reimbursement 

processes

Regulatory 
compliance 

tracking

Poor customer 
service and 

training

Chronic disease 
management 

tools

EHRs

Patient-facing 
communications 

technology

Fall prevention

Vital signs 
/ remote 

monitoring

Wandering 
/ dementia 
assistance

Other

*Percentages calculated excluding 115 n/a responses.
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Where do you anticipate growing 
referrals most in 2023?

Hospitals are expected to be the top referral source  
for home-based care providers in 2023.

Which reimbursement streams do you see 
your organization benefiting from the most 
in the future?
Survey participants anticipate that FFS Medicare (28%), 
Medicare Advantage (28%) and private pay (27%) will be 
the three most beneficial reimbursement streams in the 
years ahead.

10% - Medicaid

27% - Private Pay

7% - Alternative payment 
models and other 
CMMI programs

Hospitals

Physician offices

Other community  
sources

Senior living 
facilities

SNFs

Palliative care 
programs

28% - FFS Medicare

28% - Medicare Advantage

http://hchb.com
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On a scale of 1-10, with 10 being the most-prepared  
for value-based care, respondents gave an average rating of 6.

Providers feel moderately prepared for value-based care.

http://hchb.com
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Contact Us
We’re happy to hear from readers  

with questions, comments, concerns  
and story ideas.

phone: 312.809.5755      
email: info@homehealthcarenews.com

Contact HCHB to Learn More
phone: 1.866.535.4242      

email: hchbinfo@hchb.com

tel:3128095755
mailto:info%40homehealthcarenews.com?subject=HHCN%202022%20Outlook%20Survey%20eBook%20response
tel:8665354242
mailto:hchbinfo%40hchb.com?subject=HHCN%202022%20Outlook%20Survey%20eBook%20response
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